Are you a Workforce Development Board
Challenged by COVID-19?
We understand you are expected to deliver more with fewer resources.
Let us help you sort through your challenges and make data-driven decisions with confidence.
We can support you during COVID-19 response in a variety of ways, including:
Planning to deliver services remotely
Gaps analysis and environmental scan of local and regional workforce investments, stakeholders, and customers
Implementation support for short- and long-term rapid response strategies
Research and analysis of economic and labor market trends to understand the various dynamics of local and
regional economies, demographics, and labor markets
Quality assurance, performance measurement, and reporting
Organizational assessment, right-sizing, and cost reduction strategies
Workflow analysis to inform how to handle an excess volume of clients
Partnership management that promotes collaboration and coordination of resources
Cross-sector partnership development
Career education pathway development in critical and emerging industry sectors
Community surveys to better understand what job seekers need
Local resource inventory development to highlight assets and gaps
Funding research and grant writing
We will:
Deliver
Data-Driven and
Culturally-Responsive
Services

Leverage Assets and
Minimize Burden on
Staff

Employ StrengthsBased Approaches

Build your Capacity for
Continuous
Improvement

Share and Utilize Best
Practices

Conduct Reliable and
Secure Mixed-Methods
Data Analysis

Adapt in Real-Time
based on Dynamic and
Rapidly Changing
Needs

Provide Actionable and
Feasible
Recommendations

Why RDA consultants are useful during crisis:
We are experienced leaders of problem solving
We bring a cross-systems lens that enhances collaboration and efficiencies
We share and utilize our knowledge of how other jurisdictions are addressing similar issues
We have a robust inventory of potential approaches and strategies to accelerate progress
We bring experience facilitating complex planning across multiple stakeholders
We guide agencies through building efficiencies with fewer resources
With RDA, you can expect:

Customized
Services

Demonstrated
Expertise

Effective
Strategies

Authentic
Partnership

Values and
Integrity

To discuss your needs and how RDA can help, please contact John Cervetto
at 510-488-4345 ext. 116 or email jcervetto@resourcedevelopment.net.

